
From:  Kelly Wyatt 
To: Janet Aird, Max Zasada 
Date:  21/Nov/2011 5:30 pm 
Subject:  Re: City Square Project 
 
Include me too please 
 
---------------------------------------------------- 
Message sent from Blackberry handheld 
  
-----Original Message----- 
From: Janet Aird 
To: Jason Carlston  
Cc: Juanita Donaldson  
To: Kelly Wyatt > 
To: Max Zasada <  
Cc: Pathma Kumaran <  
To: Teresa Florizone  
 
Sent: 11/21/2011 5:28:39 PM 
Subject: Re: City Square Project 
 
No problem Max. I just wanted to ensure what I was seeing is correct. We have amended the forecast to show the $120,000 
approximately as the outstanding amount.  
  
The additional funding for next year we will need to discuss. One, should this be a separate project? Was this work originally planned 
as part of this project? Secondly, we will need to fund this, new or added to the project. My understanding is that we are hoping to use 
GTH money for this. Well, the GTH does have funding being identified as "Funding No Longer Required" we will have to look at the 
funding splits etc. to determine if the money can be moved. 
  
Thanks for the clarification Max. Can you look at booking a meeting early December on this topic. I won't have time before that - 
sorry. 
  
Janet 
  
  
>>> Max Zasada 21/Nov/2011 11:33 am >>> 
Hi Everyone, 
  
I apologize for the confusion caused by my entry for the monthly variance report. 
  
At the time that we met to discuss this, as you're aware, the project required approx. $300,000 to be funded from additional sources to 
be on budget.  

 
  
When doing the report, I had missed the $180K that Janet describes below and thought that we still required $300K (approx) to fund 
the project this year. I also added $350K to do next year's work. This is where we get the $686K. 
  
There is nothing new to report budget-wise to this project outside of the explanations above. 
  
Janet, I've sent a meeting invite to you to discuss this and clean it up for this afternoon. 
  
Once again, I'm sorry for the confusion. 
  
-Max 
  
  
 
>>> Jason Carlston 18/Nov/2011 12:43 pm >>> 
Kelly and Max will have to respond.  This would surprise me as nobody advised me in advance of this. 
 
---------------------------------------------------- 
Message sent from Blackberry handheld 
 
-----Original Message----- 
From: Janet Aird 
Cc: Jason Carlston <  
Cc: Juanita Donaldson <  
To: Kelly Wyatt <  
To: Max Zasada <  
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Cc: Pathma Kumaran < PKUMARAN@regina.ca > 
 
Sent: 11/18/2011 12:33:30 PM 
Subject: City Square Project 
 
Hi there, 
 
I was reviewing the capital report and I want to make sure what I'm seeing is a correct interpretation. Last month, October, we got 
approval to transfer the $180,000 (rounded) to the project from the savings that other projects had. At that time we expected to need to 
find an additional $120,000 (rounded) to ensure the project was fully funded. Now the report is showing, after the $180,000 is 
accounted for that we are still underfunded by $686,809.78? Is that correct? This is how it will be reported on the ELT summary. 
 
Also, the Community Plan Studies is indicating a Funding No Longer Required of $139,600 which could be allocated depending on 
the funding source. We will have to look at the funding hierarchy to make that determination. 
 
Please advise if this is indeed reporting correctly. 
 
Thanks. 
Janet 
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From:  Janet Aird 
To: Harmatiuk, Sheila;  Wood, Brad 
CC: Florizone, Teresa;  Wyatt, Kelly;  Zasada, Max 
Date:  05/Oct/2011 7:47 pm 
Subject:  City Square WOW Project 
 
Hi all, 
  
Kelly, Max and I had a meeting today to follow-up on the budget for this project. The project budget was expected to 
receive  

 
Please advise. 
  
Kelly/Max -   

 
  
Thanks. 
Janet 
  
Janet Aird, CMA 
Manager of Financial Services 
City of Regina 
Phone:   
Fax:       
Email:     
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From:  Max Zasada 
To: Amber Smale 
CC: ;  Denise Donahue;  Kelly Wyatt 
Date:  04/Nov/2011 11:58 am 
Subject:  Fwd: 12th Ave Study 
 
Hi Amber, 
  
Please see the email below to City Council. 
  
-Max 
  
  
Max Zasada, P.Eng. 
Project Engineer 
Planning and Development Division 
Infrastructure Development Dept. 
  
P: 306.777.7516 
F: 306.546.6023 
E: mzasada@regina.ca  
Regina.ca 
  
  
 
 
>>> " > 04/Nov/2011 11:01 am >>> 
 

Please insure that this email is sent to the mayor and all city councilors. 
  
  
  
In reading your letter regarding City Square pedestrian only, I disagree with the impact of traffic in downtown Regina. Our 
company, MGI Financial has operated a financial services business on the mall under previous names of  Halmac & 
Associates, Rice Financial and know MGI Financial. 
  
When we bought the building located at 1842 Scarth Street we relied on the availability of parking and traffic flow on the 
street. The original Scarth Street mall was a project that many business owners on the street disagreed with and 
eventually the mall was built in such a way that if traffic was required it could be changed. Of course that has never 
happened. 
  
Our business is destination operation that deals with 2000 Regina households, many of them are required to attend our 
offices to complete transactions. In the redesign of our building we developed parking stall in the rear of the building to 
accommodate client parking as available. These vehicle proceed south in the alley way between Scarth & Cornwall and at 
our building they are required to angle park to allow traffic through the alley. Getting out of the alley was never a problem 
as they could exit onto 12th Ave. 
  
Since 12th Ave has been closed getting out of the alley is a nightmare. Cars have to figure out how they will turn around to 
head south to 11th. If you can turn around you run the risk of being blocked in by moving trucks or other large commercial 
vehicles. On 2 occasions over the last year their have been emergencies where people can’t get out of the alley. 
Summertime is not as bad but winter is brutal. The alley never receives snow removal, there is always large ruts and 
trying to turn around is almost impossible.  
  
The intent of the improvement was presented to us with opening 12th Ave back up for traffic. We agreed to that and any 
other alternative will adversely effect our business. 
  
As a alternative why not look at traffic through the winter months and close it for the 5 summer months. As well restricting 
vehicles in the alley would help and eliminated parking on 11th will also benefit. 
  
As a significant taxpayer over the years I understand that change happens. Please take into consideration the businesses 
that operate in this area and  it’s affect on them. 
  

 
Senior Vice President Strategic Initiatives 
MGI Financial 
1842 Scarth Street, Regina S4P 2G3 
1-306-525-6317  
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From:  Amber Smale 
To: Doug Brown;  Max Zasada 
CC: Denise Donahue;  Jason Carlston;  Kelly Wyatt 
Date:  04/Nov/2011 11:54 am 
Subject:  Re: City Square Project: Bank of Canada building 
 
Thank you. 
 
>>> On 04/Nov/2011 at 11:51 am, in message <4EB3D170.4D40.0003.0@regina.ca>, Max Zasada 

> wrote: 
Hello, 
  
I just got a call from sp?) from the Bank of Canada building. He is against the decision to close off 12th 
Avenue to traffic, and thought that the City was lying and misleading people. He also expressed an interest to file a suit 
against the City. I provided him with Doug's name for that, and if he wanted to write to Council, I provided him with 
Amber's name.  
  
I wanted to send this email out as a heads up. 
  
-Max 
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From:   
To: "Jason Carlston" >, "Kelly Wyatt"  
Date:  09/Nov/2011 3:21 pm 
Subject:  Plaza Closure 
 
HI Jason and Kelly, 
 
  
 
I was hoping you could provide direction on the following topics. 
 
  
 
.         Has the ice rink been confirmed?  Should we begin posting a job ad 
for the rink attendant? 
 
.         Can you forward the list of 200 events? 
 
.         When will the east bound turn at Scarth Street and 12th be open to 
traffic? 
 
.         How many parking spots will open up on Scarth once the turn lane 
is operational? 
 
.         When will the traffic study RFP be issued and will we have a 
chance to review it? 
 
.         Not related to the plaza.but when will we have consultation 
regarding the Regina Revitalization project? 
 
  
 
Thanks in advance for your assistance! 
 
  
 
Description: rd_email_sig _2011 
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City Square Plaza/Victoria Park Programming Opportunities: 
 
Existing Programming at Victoria Park, City Hall Courtyard and F.W. Hill Mall: 

 
Event         Number of Days 
Farmers Market Approx. 50
Folk Festival 3
JazzFest 3
Ukrainian Fall Festival 1
Movies in the Park 6
I Love Regina Day 1
Remembrance Day Ceremonies 1
Light the Lights Christmas event 1
Regina Downtown BID activities (i.e. yoga, tai chi, fitness 
classes, Words in the Park etc) 

36

F.W. Hill Mall activities (i.e. Downtown Concert Series, 
Day of Caring, Culture Days etc) 

50

Total Approx. 152
 
 

Potential Programming at City Square Plaza/Victoria Park: 
 
Event         Number of Days 
Children’s Festival 2
Fringe Festival free stage 5
Canada Day Festival 1
National Aboriginal Day 1
Labour Day Festival 1
Pow-Wows 2
Mosaic Weekends (each pavilion programs the plaza one 
weekend night (Friday or Saturday) each summer (22 
pavilions = 11 weekends of programming) 

22

Weekday stage programming  10
Movies in the Park (expanded program) 7 additional days
Arts/Craft Fairs 3
Christmas fairs/market/festival 1-2
Children’s market 1
Skating rink 90
Santa Claus parade should go through the plaza 1
Buffalo Days parade route 1
Flea market (Monthly, Sundays) 3
Monthly antique market (Monthly, Sundays) 3
U of R Fine Arts students’ annual show and sale 1
Beach day (get some sand delivered, people bring wading 
pools, umbrellas, etc.) 

1

Snow and ice festival 2
Snow sculpture carving 2
Food truck/street food festival (one summer, one winter) 2



Taste of Regina 2
Taste of Downtown 2
Busker festival 2
Downtown BID festival 2
Classic/Muscle car show and shine 3
Vintage farm machinery show and shine (during Agribition 
or Western Farm Progress Show) 

1

Snow machine (Ski Doo) show and shine 1
Remote control vehicle meets 1
Regina Floral Associates perennial swap meet 1
Giant United Way bake sale 2
Battle of the bands 1
Dance performances TBD
Dance lessons (evenings, weekends or noon hours) weekly
Theatre performances TBD
Yearly Culture festival where “mainstream” purveyors of 
“culture” in the City put on shows during a weekend to help 
entice ticket sales 

2

Shakespeare festival 7
Roving Shakespeare (a la Shakespeare in the ruins in WPG) TBD
I Love Regina Run and other running event start/finish 3-5
Three on three basketball 2
Road hockey tournaments 2
Jibfest 2
Pond hockey 2
Pond curling 2
Skating lessons weekly
Bocce/boules TBD
Outdoor screen for Grey Cup, Stanley Cup, Olympics, etc. 1
Tai Chi weekly
Boot Camp/Booty Camp weekly
Portable skate park elements 1
Scraper Bike rally (during bike to work week) 1
Soapbox Derby (like plywood Cup) 1
Library programs Daily, weekly
Museum programs(Sask. Sports Hall of Fame, Royal Sask., 
Science Centre, Plains) 

Daily, weekly

Art Gallery programs (Dunlop/MacKenzie) Daily, weekly
Children’s Midway/Antique Carousel/Ferris Wheel 4
Downtown tourist carriage rides daily
Speaker series TBD
Barbeque/chili cook offs 1
Huge foul supper (organized by downtown churches) 2
Total Approx. 215
 



From:  Chris Holden 
To: Chris Szarka;  Fred Clipsham;  Jocelyn Hutchinson;  John Findura;  Louis... 
CC: Brent Sjoberg;  Byron Werry;  Dorian Wandzura;  Glen Davies;  Jason Carl... 
Date:  18/Nov/2011 12:37 pm 
Subject:  Re: Undertakings - City Council November 8 - CR11-134 - Traffic Access to City Square 
Attachments: City Square Plaza Programming Opportunities.doc 
 
Mayor Fiacco and Councillors, 
 
 
In follow-up to your request at the last City Council meeting regarding current and future programming at the City Square Plaza, 
please find attached a table of current events scheduled at Victoria Park, City Hall Courtyard and FW Hill Mall that could be held on 
the Plaza. 
  
In addition, I've included a table with future potential programming opportunities that could be held in cooperation with our 
community partners. In total, current and future programming at the Plaza could surpass the 200 days that was referenced in the 
media.  
 
The Community Services Department is developing a programming and management strategy for City Square in partnership with 
Regina Downtown and RROC. 
  
Please feel free to contact me if you require further information. 
  
Chris 
  
 
Chris Holden 
Director 
Community Services Department 
Community Planning and Development Division  
  
P:  
F: 

 
 
www.regina.ca ( http://www.regina.ca/ ) 
  

28(1) Personal



From:   
To: "'Kelly Wyatt'" > 
CC: "'Seera, Ravi'" >,  
Date:  23/Nov/2011 10:23 am 
Subject:  RE: Downtown Transportation Study RFP 
 
Hi Kelly and Ravi, 
 
Thanks for your work in putting the RFP together.  RDBID feels that it is 
pretty comprehensive and we are encouraged by how fair and unbiased the 
wording is.  We do have a few comments regarding the RFP content. 
 
1.       Page 4. Bullet 3 - RDBID is definitely opposed to banning parking 
on 11th Avenue.  This is not a viable option from our standpoint - is it 
possible to remove this statement? 
 
2.       Page 5. - Phase 3 - Will actual design work be completed in this 
phase? 
 
3.       Page 6. - 2.3.2 - It's not clear if the Transportation Master Plan 
overlaps the Downtown Transportation Study or will the TMP will not address 
downtown and the results of the DTS will just be included in total in the 
TMP.  Also, how does this interact with the OCP process?   
 
We also like the fact that you are adding a bonus for timely completion of 
Phase 1 (and a penalty for any time overruns).  You definitely mean business 
J 
 
Please keep me in the loop regarding any upcoming Steering Committee/Project 
Team meetings - I'll get them into both my and  calendars.  As 
always, please do not hesitate to contact me with any further questions or 
clarifications. 
 
Best Regards, 
 

 
 
Description: rd_email_sig _2011 
 
  
 
  
 
From: Kelly Wyatt   
Sent: Wednesday, November 23, 2011 9:31 AM 
To:  
Cc: Seera, Ravi 
Subject: RE: Downtown Transportation Study RFP 
 
  
 
Sounds good.  I'm in meetings all day, so can you please send them to our 
co-project manager,  
Ravi Seera?  I've copied him so you have his e-mail. 
 
  
 
Cheers! 
 
  
 
K 
 
  
 
Kelly Wyatt, P.Eng. PTOE, MBA, FEC 
 
Director, Development Engineering 
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P:  
 
C:  
 
F:  
 
E:   
 
 <http://www.regina.ca/> Regina.ca 
 
  
 
 
 
  
 
>>> > 23/Nov/2011 9:25 am >>> 
 
Hi Kelly, 
 
  
 
I'm meeting with  this morning to discuss the RFP.  Just wanted to let 
you know that we will have comments on it J 
 
  
 
Description: rd_email_sig _2011 
 
  
 
  
 
From: Kelly Wyatt   
Sent: Tuesday, November 22, 2011 7:51 AM 
To:  
Subject: Downtown Transportation Study RFP 
 
  
 
Hi , 
 
  
 
Please find attached the RFP for Phases One and Two of the transportation 
study.  In order to meet the project schedule, it needs to be issued through 
Purchasing on Thursday, which means we will need your comments by noon 
tomorrow.  Sorry for the tight turn-around.  Phase One is going to be like 
that. 
 
  
 
Cheers! 
 
K 
 
  
 
PS - You were great on the news! 
 
  
 
Kelly Wyatt, P.Eng. PTOE, MBA, FEC 
 
Director, Development Engineering 
 
  
 
P:  
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C:  
 
F:  
 
E:   
 
 <http://www.regina.ca/> Regina.ca 
 
  
 
 
 
  
 
DISCLAIMER: The information transmitted is intended only for the addressee 
and may contain confidential, proprietary and/or privileged material. Any 
unauthorized review, distribution or other use of or the taking of any 
action in reliance upon this information is prohibited. If you received this 
in error, please contact the sender and delete or destroy this message and 
any copies.  
 
  
 
DISCLAIMER: The information transmitted is intended only for the addressee 
and may contain confidential, proprietary and/or privileged material. Any 
unauthorized review, distribution or other use of or the taking of any 
action in reliance upon this information is prohibited. If you received this 
in error, please contact the sender and delete or destroy this message and 
any copies.  
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From:  Janet Aird 
To: Loucks, Darlene 
Date:  09/May/2012 12:04 pm 
Subject:  Fwd: Re: OCP funding not required of $139,600 
 
Darlene, 
  
Here is an e-mail I found with respect to the FOI request. 
  
Janet 
 
>>> Kim Sare 29/Nov/2011 6:39 pm >>> 
Thanks for the clarification, Janet.  The $139,600 from the OCP should indeed be transferred to the City Square project.  
 
I understand that you will be making the change and I do not need to do anything further. However if this is not the 
case, please advise. 
 
Thanks again for your assistance... 
 
Kim 
 
---------------------------------------------------- 
Message sent from Blackberry handheld 
 
-----Original Message----- 
From: Janet Aird 
Cc: Jason Carlston > 
To: Kim Sare  
Cc: Kelly Wyatt  
To: Max Zasada  
 
Sent: 11/29/2011 4:12:24 PM 
Subject: OCP funding not required of $139,600 
 
Hi there, 
 
Please confirm - is the intent to use the $139,600 from the OCP that is showing as funding not required to fund the City 
Square project? If that is the case we don't need to report this as funding no longer required, we should show that the 
OCP project is going to transfer out (-139600) in the Anticipated Project Transfers column and a (139600) is going to 
transfer into the City square project line.   IF   that is the case, I will have to adjust the consolidated reports and then we 
can do up the memo to Glen to have him approve the transfer and do up the Journal Entry to move the funding, 
hopefully before ME.  
 
Just and FYI, you only show "Funding Not Required" if you no longer need the funding and don't have a specific project 
in mind to transfer the funding to.  
 
Thanks for confirming. 
 
Janet 
 
 
Janet Aird, CMA 
Manager of Financial Services 
City of Regina 
Phone:   
Fax:      (  
Email:      
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