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June 24, 2014 

Brent Sjoberg 
City of Regina 
City Hall 
2410 Victoria Avenue 
Regina, SK S4M 0A1 
 
Dear Mr. Sjoberg, 
 
Subject:  Regina WWTP Upgrade Project Request for Proposals Evaluation Process 

Deloitte LLP (“Deloitte”) was retained by the City of Regina to provide financial and procurement 
process advice on the Regina WWTP Upgrade Project (“the Project”).  As part of the engagement 
Deloitte assisted the City in developing processes to evaluate the Request for Proposal (“RFP”) 
submissions (“proposals”) received from the short-listed proponents.  This work involved advising 
on the development of the evaluation criteria and evaluation process as described in the RFP 
documents, training the proposal evaluators, assisting in managing the evaluation process, and 
participating as evaluators in some selected areas, e.g. financial offer evaluation. 

The proposal evaluation process was carried out as described in the RFP documents, and was 
confirmed at all stages by the independent fairness advisor.   Deloitte was present at all consensus 
evaluation meetings. 

Three proposals were received, with EPCOR Saskatchewan Water Partners being identified as the 
preferred proponent in accordance with the evaluation process described in the RFP documents.  

If I can provide any additional information or there are any questions with respect to this letter 
please contact me directly at (604) 640-3236 or mwhodgson@deloitte.ca. 

 
Yours truly, 
 
 
 
 
Mark Hodgson 
Deloitte LLP 
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