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Just some notes I took in the meeting.
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REAL Planning Session 

- Is there more of an economic draw to have the pool at the yards vs. the sportplex site? 
- Do we frame it as the primary location at the Sportplex and secondary at the Yards 
- Arena committee set percentages for Place making, financial opportunities, events, construction 

and operational functionality then they rated to determine the location 
- Need to consider how much we took into consideration the exposure that the sportplex site 

gives us in the operating and the economic development chapters of the feasibility study 
- Now that we potentially know the arena is not going at the yards that opens up an opportunity 

for the pool 
- How long would it take to analyze the yards site for the pool  
-  What other destinations are on the green loop 

- Going to have to change the feasibility study to add the yards as another option 

- Add amenities to the loop  
o Location of the arena driving alternate location for aquatics – Deb needs to help ELT 

understand this and help the Mayor understand this  
o Need to explain why we didn’t explore it to begin with 

o Are we adding the other site into the feasibility study and how long will that take  
o Brian will share information with the City – Give Brian the size for our three options so 

that he can add these to the presentation 
o Recreational plans – TBD will draw concepts and get it to the team 
o Discussion around structure and group to move this forward (ie staff working 

committee) 
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